
By:
Marguerite Roza
Edunomics Lab at Georgetown University



2bscpcenter.org

Communicating	
  During	
  the	
  Call

Use	
  the	
  question	
  box	
  
to	
  ask	
  questions	
  or	
  
message	
  the	
  group

To	
  request	
  to	
  be	
  
unmuted,	
  please	
  use	
  
the	
  hand	
  raise	
  tool



Agenda:	
  	
  
Toward	
  Common	
  Reporting	
  Standards

Role	
  of	
  student	
  outcomes	
  in	
  understanding	
  financial	
  data

1. What	
  can	
  school	
  level	
  finance	
  data	
  do	
  for	
  us?
(by	
  itself,	
  only	
  so	
  much)

2. But	
  combined	
  with	
  other	
  data,	
  it	
  can	
  help	
  advance:	
  
Equity,	
  Efficiency,	
  Productivity

3. Last	
  time	
  we	
  examined:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Now	
  adding
– Base	
  Info -­‐-­‐ Student	
  outcomes
– Student	
  demographics
– Spending	
  by	
  student	
  type
– Spending	
  by	
  object
– Spending	
  by	
  function	
  

4. Next	
  meeting:	
  May	
  3,	
  1-­‐2PM	
  EST	
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Base	
  info,	
  by	
  itself,	
  is	
  limited.

Let’s	
  revisit:	
  What	
  do	
  we	
  hope	
  to	
  do	
  with	
  these	
  data?



What’s	
  the	
  goal?	
  “Useful	
  comparisons	
  across	
  schools”
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Why	
  compare	
  data	
  elements	
  on	
  schools?	
  For	
  what	
  purpose?

Resource	
  Allocation,	
  Equity
• Are	
  districts	
  divvying	
  up	
  funds	
  fairly?
• Do	
  policies/practices	
  shortchange	
  some	
  types	
  of	
  schools?
• Are	
  some	
  locales	
  underfunded	
  relative	
  to	
  peers?
Þ Goal	
  is	
  to	
  inform	
  (affect)	
  decisions	
  about	
  how	
  much	
  $	
  to	
  deploy	
  to	
  each	
  districts/schools

Efficiency:	
  Benchmarking	
  object/function	
  costs
• How	
  much	
  are	
  others	
  spending	
  on	
  similar	
  services,	
  inputs?	
  Is	
  there	
  waste?
• Can	
  we	
  spend	
  less	
  for	
  the	
  same	
  service?	
  	
  Are	
  there	
  innovative	
  ways	
  to	
  deliver	
  services	
  that	
  cost	
  

less?
Þ Goal	
  is	
  spend	
  money	
  more	
  efficiently,	
  reduce	
  waste	
  (and	
  maybe	
  free	
  up	
  money)

Productivity:	
  How	
  to	
  leverage	
  existing	
  funds	
  for	
  greater	
  outcomes
• What	
  level	
  of	
  outcomes	
  for	
  a	
  school	
  is	
  possible	
  at	
  a	
  given	
  spending	
  level?	
  How	
  do	
  one	
  school’s	
  

outcomes	
  compare	
  to	
  others	
  with	
  similar	
  level	
  of	
  funding?
• Should	
  a	
  school	
  be	
  getting	
  greater	
  outcomes	
  with	
  the	
  funds	
  on	
  hand?	
  	
  What	
  spending	
  choices	
  are	
  

those	
  making	
  who	
  do?	
  	
  Will	
  knowing	
  what	
  is	
  possible	
  in	
  terms	
  of	
  outcomes	
  a	
  a	
  given	
  spending	
  level	
  
drive	
  “school	
  effects”	
  to	
  get	
  better	
  outcomes?

• Are	
  there	
  large	
  innovations	
  in	
  how	
  a	
  school	
  operates	
  that	
  can	
  produce	
  greater	
  outcomes	
  at	
  similar	
  
cost	
  (maybe	
  by	
  redefining	
  functions	
  altogether)?

Þ Goal	
  is	
  for	
  schools	
  (and	
  districts)	
  to	
  strive	
  to	
  get	
  greater	
  outcomes	
  (either	
  by	
  working	
  
harder/differently)	
  or	
  by	
  spending	
  money	
  differently



What’s	
  the	
  goal?	
  “Useful	
  comparisons	
  across	
  schools”
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Why	
  compare	
  data	
  elements	
  on	
  schools?	
  For	
  what	
  purpose?

I.	
  Resource	
  Allocation,	
  Equity
Goal	
  is	
  to	
  inform	
  (affect)	
  decisions	
  about	
  
how	
  much	
  $	
  to	
  deploy	
  to	
  each	
  
districts/schools

II.	
  Efficiency:	
  Benchmarking	
  
object/function	
  costs
Goal	
  is	
  spend	
  money	
  more	
  efficiently,	
  
reduce	
  waste	
  (and	
  maybe	
  free	
  up	
  
money)

III.	
  Productivity:	
  How	
  to	
  leverage	
  
existing	
  funds	
  for	
  greater	
  outcomes
Goal	
  is	
  for	
  schools	
  (and	
  districts)	
  to	
  
strive	
  to	
  get	
  greater	
  outcomes	
  (either	
  
by	
  working	
  harder/differently)	
  or	
  by	
  
spending	
  money	
  differently

a. Can	
  we	
  spend	
  less	
  for	
  the	
  same	
  
service?	
  	
  Are	
  there	
  innovative	
  ways	
  
to	
  deliver	
  services	
  that	
  cost	
  less?

c. Are	
  districts	
  divvying	
  up	
  funds	
  
fairly?

b. How	
  do	
  one	
  school’s	
  outcomes	
  
compare	
  to	
  others	
  with	
  similar	
  
level	
  of	
  funding?

d. Are	
  there	
  large	
  innovations	
  in	
  how	
  a	
  
school	
  operates	
  that	
  can	
  produce	
  
greater	
  outcomes	
  at	
  similar	
  cost	
  
(maybe	
  by	
  redefining	
  functions	
  
altogether)?

This	
  question	
  is	
  an	
  example	
  of	
  which	
  goal	
  area?	
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Indicate	
  in	
  question	
  box	
  if	
  you	
  will	
  be	
  able	
  to	
  report	
  STUDENT	
  
ENROLLMENT	
  by	
  type?	
  	
  What	
  other	
  types	
  would	
  you	
  include?	
  
Voc?

Indicate	
  in	
  question	
  box	
  if	
  you	
  will	
  be	
  able	
  to	
  report	
  
EXPENDITURES	
  BY	
  STUDENT	
  TYPE?	
  	
  What	
  other	
  types	
  would	
  you	
  
include?	
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Indicate	
  in	
  question	
  box	
  if	
  you	
  will	
  be	
  able	
  to	
  report	
  expenditures	
  
by	
  OBJECT?	
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After	
  last	
  meeting	
  some	
  asked:	
  Given	
  all	
  this	
  
financial	
  data,	
  what	
  can	
  we	
  make	
  of	
  the	
  finances	
  

of	
  Cole	
  or	
  Greenbrook?

Indicate	
  in	
  question	
  box	
  if	
  you	
  will	
  be	
  able	
  to	
  report	
  expenditures	
  
by	
  FUNCTION?	
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The	
  goal:	
  Enable	
  useful	
  comparisons	
  across	
  schools	
  in	
  different	
  states,	
  
toward:	
  a)	
  equity,	
  b)	
  efficiency,	
  c)	
  productivity
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Base	
  Info
• Total	
  spending	
  on	
  behalf	
  of	
  
students	
  in	
  each	
  school.	
  

• Box	
  A
• Student	
  counts	
  (by	
  type)
Box	
  B

Expenditures	
  by	
  
object/function
Box	
  D
Box	
  E

Expenditures	
  by	
  
student	
  type	
  
report
Box	
  C

Student	
  outcomes	
  by	
  
school
Adj.	
  for	
  student	
  type	
  (by	
  
using	
  growth,	
  percentile	
  by	
  
group,	
  etc.)	
  
Box	
  F:	
  Could	
  use	
  SEDA

plus

=	
  Comparisons	
  
for	
  Equity	
  

=	
  Comparisons	
  
for	
  Efficiency

=	
  Comparisons	
  for	
  
Productivity

plus

plus

=	
  More	
  options,	
  
solutions,	
  
application



Next	
  step:	
  combining	
  financial	
  and	
  
outcomes data
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Compare	
  schools	
  with	
  similar	
  demographics:	
  What	
  questions	
  emerge?
FILTER  DETAILS:  All  Non-­Urban  Elementary  Schools  with  25-­50%  FRL



What	
  do	
  YOU	
  see	
  as	
  useful	
  in	
  a	
  common	
  
reporting	
  framework?
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Box	
  A:	
  Base	
  summary	
  spending
Box	
  B:	
  Student	
  counts	
  – and/or	
  common	
  definitions?
Box	
  C:	
  Allocations	
  for	
  student	
  types
Box	
  D:	
  Expenditures	
  by	
  object
Box	
  E:	
  	
  Expenditures	
  by	
  function
Box	
  F:	
  Student	
  outcomes
Means	
  by	
  which	
  expenses	
  divided	
  up	
  across	
  schools
Locus	
  of	
  control
Other



Upcoming	
  events:

Next	
  FiTWiG meeting:	
  May	
  3rd,	
  1-­‐2PM	
  EST	
  
Katie	
  will	
  send	
  calendar	
  invites	
  after	
  today’s	
  call.	
  

May	
  16th:	
  Optional	
  Open	
  Webinar:	
  Role	
  play	
  the	
  use	
  of	
  
outcomes	
  data	
  for	
  SEA	
  staff,	
  district	
  leaders,	
  others.
Who:	
  SEA	
  staff,	
  district	
  staff,	
  others.	
  	
  
PDF	
  version	
  of	
  the	
  activity	
  will	
  be	
  available	
  for	
  download	
  at	
  the	
  Fitwig
website.
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Additional	
  backup	
  slides



What’s	
  not	
  captured	
  in	
  most	
  SEA	
  financial	
  datasets
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a. How	
  and	
  when	
  a	
  school-­‐coded	
  expense	
  
gets	
  coded	
  at	
  schools

b. How	
  shared	
  expenses	
  are	
  assigned
– Divided	
  among	
  all	
  pupils
– Divided	
  among	
  all	
  staff	
  FTEs	
  (or	
  staff	
  

salaries)
– Divided	
  among	
  a	
  student	
  population	
  type
– Other.	
  	
  Depends

c. Locus	
  of	
  control	
  of	
  expenditures
d. Nature	
  of	
  programs	
  offered
e. Students	
  served	
  by	
  certain	
  expenses
f. Student	
  counts
g. Other

Can	
  be	
  defined	
  
in	
  COA	
  but	
  
often	
  are	
  not,	
  
or	
  are	
  applied	
  
with	
  local	
  
discretion

SEA	
  could	
  be	
  the	
  one	
  to	
  
choose	
  how	
  to	
  divide	
  
central	
  $	
  -­‐-­‐ and	
  could	
  
choose	
  a	
  different	
  
method	
  depending	
  on	
  
object	
  or	
  function.	
  	
  Or	
  
could	
  let	
  LEAs	
  choose.



Milwaukee	
  example
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1.	
  SEA	
  has	
  a	
  chart	
  of	
  accounts	
  
(COA)	
  with	
  a	
  field	
  for	
  location	
  

Need.  Data.  Now.

DE, FL, HI, MA, ME, MS, OH, 
RI, DC, MD, WY, OR, NE, MD

2.	
  SEA	
  has	
  SLFS	
  
(or	
  similar)	
  data	
  
by	
  school	
  

3.	
  SEA	
  has	
  real	
  
salaries/benefits	
  	
  
of	
  personnel	
  with	
  
location

4.	
  SEA	
  does	
  
not	
  yet	
  have	
  
access	
  to	
  
financial	
  
information	
  
by	
  school:

CO

CT. IL
ND, VA, AZ, 
SD, MO, TN

1. Already have data (lucky you). Your SEA already has data (be it expenditure data, salary 
data, or SLFS data). Next steps: run early analyses of the data and consider allocation 
rules for centrally assigned costs.

2. Ask for electronic files. Maybe LEAs in your state are using location codes (even if not 
consistently) and you could ask for the raw data files and do any work of integrating & 
calculating the PPE from those files. Files to collect might include expenditure data 
and/or personnel files. 

3. Issue a survey. Perhaps electronic files won’t yield anything of value or are so 
inconsistent as to warrant SEA analysis. A third option is to issue a SURVEY to collect 
information from your districts. One tested survey instrument is the SLFS survey, but 
you could issue your own.



How	
  good	
  is	
  good	
  enough?
Already	
  have
electronic	
  data

Collect	
  data	
  files Issue	
  a	
  survey

Examples

Rhode	
  Island: has	
  
common	
  COA,	
  
rules about	
  what	
  
is/is	
  not	
  coded	
  to	
  
schools	
  &	
  how,	
  
collects	
  at	
  the	
  
state	
  level

MD	
  AIR	
  Study:	
  
collected
electronic	
  data	
  
files	
  from	
  districts	
  
(expenditure	
  
survey	
  &	
  
personnel)	
  to	
  find	
  
PPE	
  at	
  school-­‐level

SLFS: federal	
  
survey	
  issued	
  to	
  
districts that	
  
collects	
  school-­‐
level	
  data	
  on	
  a	
  
subset	
  of	
  
expenditure	
  
categories

What	
  portion	
  is	
  
tracked to	
  the	
  
school-­‐level?

65-­‐98% ~54% 37-­‐54%

What’s	
  the	
  
burden?

Minimal burden	
  to	
  
LEAs.	
  	
  SEAs can	
  do	
  all	
  
the	
  analysis.

LEA	
  must	
  extract	
  and	
  
send	
  files.	
  Time	
  and	
  
resources at	
  SEA	
  level	
  
to	
  clean,	
  merge,	
  
analyze

LEAs to	
  complete	
  
survey,	
  and	
  SEAs	
  to	
  
review	
  &	
  verify	
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Additional	
  considerations
Already	
  have
electronic	
  data

Collect	
  data	
  files Issue	
  a	
  survey

Uniformity?
Depends	
  on	
  whether	
  
there	
  are	
  some	
  
common	
  practices	
  re	
  
attribution	
  or	
  COA	
  
specifies	
  attribution

High	
  – SEA controls	
  
framework	
  for	
  analysis

Depends	
  – Higher	
  if	
  
common	
  COA,	
  lower	
  if	
  
not	
  

Chance	
  for	
  error?	
  
Lower: LEA	
  coding	
  
errors	
  might exist,	
  
although	
  patterns	
  
should	
  be	
  evident	
  in	
  
the	
  data.

Medium-­‐Low: LEA	
  
coding	
  errors,	
  but	
  can	
  
be	
  checked	
  at	
  SEA	
  level

Medium-­‐High: variation	
  
in	
  LEA	
  interpretation	
  &	
  
reporting

Other
considerations

Run consistency	
  checks	
  
across	
  districts	
  to	
  
explore	
  uniformity	
  in	
  
attribution

May	
  be	
  a	
  good short	
  
term	
  strategy	
  -­‐-­‐ gives	
  
SEA	
  opportunity	
  to	
  
standardize	
  

Survey	
  must	
  include	
  
breakout by	
  source	
  of	
  
expenditures	
  (SLFS	
  has	
  
with	
  and	
  without	
  
exclusions)

For	
  all,	
  worth	
  triangulating	
  w/	
  add’l data	
  sources	
  (i.e.	
  personnel	
  files;	
  F-­‐33s)


