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Agenda:	  	  
Toward	  Common	  Reporting	  Standards
1. WHY	  seek	  common	  reporting	  standards?
2. What	  numbers	  can	  we	  CONCEIVABLY	  

compare	  across	  states?	  	  Let’s	  run	  some	  
numbers!
– WY	  and	  MS	  examples

3. What’s	  not	  captured	  in	  financials?
4. What’s	  most	  useful	  (or	  less	  important)?
5. Survey	  
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What’s	  the	  goal?	  “Useful	  comparisons	  across	  schools”

3bscpcenter.org

Why	  compare	  data	  elements	  on	  schools?	  For	  what	  purpose?

Resource	  Allocation,	  Equity
• Are	  districts	  divvying	  up	  funds	  fairly?
• Do	  policies/practices	  shortchange	  some	  types	  of	  schools?
• Are	  some	  locales	  underfunded	  relative	  to	  peers?
Þ Goal	  is	  to	  inform	  (affect)	  decisions	  about	  how	  much	  $	  to	  deploy	  to	  each	  districts/schools

Efficiency:	  Benchmarking	  object/function	  costs
• How	  much	  are	  others	  spending	  on	  similar	  services,	  inputs?	  Is	  there	  waste?
• Can	  we	  spend	  less	  for	  the	  same	  service?	  	  Are	  there	  innovative	  ways	  to	  deliver	  services	  that	  cost	  

less?
Þ Goal	  is	  spend	  money	  more	  efficiently,	  reduce	  waste	  (and	  maybe	  free	  up	  money)

Productivity:	  How	  to	  leverage	  existing	  funds	  for	  greater	  outcomes
• What	  level	  of	  outcomes	  for	  a	  school	  is	  possible	  at	  a	  given	  spending	  level?	  How	  do	  one	  school’s	  

outcomes	  compare	  to	  others	  with	  similar	  level	  of	  funding?
• Should	  a	  school	  be	  getting	  greater	  outcomes	  with	  the	  funds	  on	  hand?	  	  What	  spending	  choices	  are	  

those	  making	  who	  do?	  	  Will	  knowing	  what	  is	  possible	  in	  terms	  of	  outcomes	  at	  a	  given	  spending	  level	  
drive	  “school	  effects”	  to	  get	  better	  outcomes?

• Are	  there	  large	  innovations	  in	  how	  a	  school	  operates	  that	  can	  produce	  greater	  outcomes	  at	  similar	  
cost	  (maybe	  be	  redefining	  functions	  altogether)?

Þ Goal	  is	  for	  schools	  (and	  districts)	  to	  strive	  to	  get	  greater	  outcomes	  (either	  by	  working	  
harder/differently)	  or	  by	  spending	  money	  differently?
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Productivity	  involves	  
increasing	  outcomes	  for	  
a	  given	  expenditure.

Efficiency	  involves	  
achieving	  the	  same	  
outcomes	  at	  a	  lower	  
expenditure.



LET’S	  RUN	  SOME	  NUMBERS…
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Elementary	  School	  A District	  Y Elementary	  School	  	  B District	  X
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PPEs	  are	  per	  ALL	  pupils	  
or	  per	  pupil	  type?	  	  If	  the	  
latter,	  then	  PPEs	  will	  not	  
sum.

We	  divided	  all	  $	  coded	  to	  
central	  across	  all	  pupils,	  
but	  could	  have	  divided	  
certain	  central	  expenses	  
differently.

District	  YElementary	  School	  A Elementary	  School	  B District	  Z
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Are	  certain	  objects	  of	  
greater	  interest	  than	  
others?	  	  When	  more	  
data	  exist,	  should	  it	  be	  
available	  via	  drop	  down?

Elementary	  School	  A Elementary	  School	  BDistrict	  Y District	  Z
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When	  one	  function	  
dwarfs	  the	  others,	  is	  
there	  still	  valuable	  info	  
to	  be	  had	  in	  breakouts	  
by	  function?	  

District	  YElementary	  School	  A Elementary	  School	  B District	  Z



What’s	  the	  goal?	  “Useful	  comparisons	  across	  schools”

10bscpcenter.org

Why	  compare	  data	  elements	  on	  schools?	  For	  what	  purpose?

Resource	  Allocation,	  Equity
• Are	  districts	  divvying	  up	  funds	  fairly?
• Do	  policies/practices	  shortchange	  some	  types	  of	  schools?
• Are	  some	  locales	  underfunded	  relative	  to	  peers?
Þ Goal	  is	  to	  inform	  (affect)	  decisions	  about	  how	  much	  $	  to	  deploy	  to	  each	  districts/schools

Efficiency:	  Benchmarking	  object/function	  costs
• How	  much	  are	  others	  spending	  on	  similar	  services,	  inputs?	  Is	  there	  waste?
• Can	  we	  spend	  less	  for	  the	  same	  service?	  	  Are	  there	  innovative	  ways	  to	  deliver	  services	  that	  cost	  

less?
Þ Goal	  is	  spend	  money	  more	  efficiently,	  reduce	  waste	  (and	  maybe	  free	  up	  money)

Productivity:	  How	  to	  leverage	  existing	  funds	  for	  greater	  outcomes
• What	  level	  of	  outcomes	  for	  a	  school	  is	  possible	  at	  a	  given	  spending	  level?	  How	  do	  one	  school’s	  

outcomes	  compare	  to	  others	  with	  similar	  level	  of	  funding?
• Should	  a	  school	  be	  getting	  greater	  outcomes	  with	  the	  funds	  on	  hand?	  	  What	  spending	  choices	  are	  

those	  making	  who	  do?	  	  Will	  knowing	  what	  is	  possible	  in	  terms	  of	  outcomes	  a	  a	  given	  spending	  level	  
drive	  “school	  effects”	  to	  get	  better	  outcomes?

• Are	  there	  large	  innovations	  in	  how	  a	  school	  operates	  that	  can	  produce	  greater	  outcomes	  at	  similar	  
cost	  (maybe	  be	  redefining	  functions	  altogether)?

Þ Goal	  is	  for	  schools	  (and	  districts)	  to	  strive	  to	  get	  greater	  outcomes	  (either	  by	  working	  
harder/differently)	  or	  by	  spending	  money	  differently?



The	  goal:	  Enable	  useful	  comparisons	  across	  schools	  in	  different	  states,	  
toward:	  equity,	  efficiency,	  and	  productivity
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Base	  Info	  Report
• Total	  spending	  on	  behalf	  of	  
students	  in	  each	  school.	  
Box	  A

• Student	  counts	  (by	  type)	  
Box	  B

Expenditures	  by	  
object/function	  
Report
Box	  D
Box	  E

Expenditures	  
by	  student	  
type	  Report
Box	  C

Student	  outcomes	  by	  
school	  Report
Adj.	  for	  student	  type	  (by	  
using	  growth,	  percentile	  by	  
group,	  etc.)	  
Box	  F:	  Could	  use	  SEDA

plus

=	  Comparisons	  
for	  Equity	  

=	  Comparisons	  
for	  Efficiency

=	  Comparisons	  for	  
Productivity

=	  More	  options,	  
solutions,	  
applications

plus

plus



What’s	  not	  captured	  in	  most	  SEA	  financial	  datasets
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a. How	  and	  when	  a	  school-‐coded	  expense	  
gets	  coded	  at	  schools

b. How	  shared	  expenses	  are	  assigned
– Divided	  among	  all	  pupils
– Divided	  among	  all	  staff	  FTEs	  (or	  staff	  

salaries)
– Divided	  among	  a	  student	  population	  type
– Other.	  	  Depends

c. Locus	  of	  control	  of	  expenditures
d. Nature	  of	  programs	  offered
e. Students	  served	  by	  certain	  expenses
f. Student	  counts
g. Other

Can	  be	  defined	  
in	  COA	  but	  
often	  are	  not,	  
or	  are	  applied	  
with	  local	  
discretion

SEA	  could	  be	  the	  one	  to	  
choose	  how	  to	  divide	  
central	  $	  -‐-‐ and	  could	  
choose	  a	  different	  
method	  depending	  on	  
object	  or	  function.	  	  Or	  
could	  let	  LEAs	  choose.



What	  do	  YOU	  see	  as	  useful	  in	  a	  common	  
reporting	  framework?
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Box	  A:	  Base	  summary	  spending
Box	  B:	  Student	  counts	  – and/or	  common	  definitions?
Box	  C:	  Allocations	  for	  student	  types
Box	  D:	  Expenditures	  by	  object
Box	  E:	  	  Expenditures	  by	  function
Box	  F:	  Student	  outcomes
Means	  by	  which	  expenses	  divided	  up	  across	  schools
Locus	  of	  control
Other



Next	  Meeting

• April	  20,	  2017,	  1-‐2PM	  EST	  
• In	  the	  mean	  time,	  tell	  us	  what	  you	  think	  about	  
common	  reporting	  standards.
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