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Agenda:
1. SLFS	  Background	  Information	  (refresher)
2. SLFS	  Converter	  Tool	  Demo
3. State	  Experience
4. Feedback	  on	  the	  Tool	  



When	  you	  can	  repurpose	  datasets	  for	  
something	  useful!



BUCKET	  #1	  SEA	  has	  a	  common	  
chart	  of	  accounts	  (COA)	  including	  a	  
field	  for	  location	  

SEA collects 
G/L data with 
COA & location

1.a.	  COA	  
uses	  real	  
salaries:
RI,        DE
OH      MA
MS      WY
HI*      FL
ME      WV
MD    LA
UT

1.b. COA 
uses 
average 
salaries:

1.c. SEA 
hasn’t yet 
collected 
G/L data 
from 
districts 
with COA & 
location (or 
is in pilot 
phase):
OR,  NE

BUCKET	  #2	  
SEA	  has	  SLFS	  
(or	  similar)	  
data	  by	  
school	  (SLFS	  
is	  a	  subset	  	  
of	  school-‐
level	  fin.	  
data	  points):

BUCKET	  #3	  SEA	  
has	  real	  
salaries/benefits	  	  
of	  personnel	  with	  
location

BUCKET	  #4	  
SEA	  does	  not	  
yet	  have	  
access	  to	  
financial	  
information	  
by	  school

3.a. All 
school 
personnel
CT          IN

3.b. Only 
cert/ 
inst.
staff
IL

Data	  Inventory

bscpcenter.org
Think	  your	  state	  belongs	  in	  a	  different	  box?	  Email	  Katie	  and	  let	  her	  know	  – katie.hagan@georgetown.edu.	  
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SLFS	  Survey:	  A	  viable	  means	  to	  obtain	  
school	  level	  data	  

(in	  the	  short	  run	  for	  SEAs	  in	  inventory	  Buckets	  2-‐4)

• Existing	  federal	  survey	  instrument	  (not	  
reinventing	  the	  survey	  wheel)

• Invites	  SEAs	  to	  respond	  to	  survey	  on	  school-‐
level	  expenditures	  (includes	  personnel	  and	  
non-‐personnel	  variables)

• Code	  alignment	  w/	  F-‐33	  (district	  familiarity)
• NCES/Census	  support	  for	  data	  validation
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Why	  is	  a	  “converter”	  needed	  to	  use	  the	  
SLFS	  data	  to	  meet	  ESSA’s	  FT	  requirement?

• SLFS	  doesn’t	  include	  all	  district	  expenditures	  (only	  
those	  that	  LEAS	  choose	  to	  assign	  to	  schools).

• Some	  districts	  may	  assign	  more	  costs,	  others	  less.	  	  

Þ Need	  a	  way	  to	  capture	  remaining	  expenditures.	  

• SLFS	  categories	  don’t	  align	  exactly	  with	  revenue	  
sources.

=>	  Need	  a	  mechanism	  to	  separate	  expenditure	  
categories	  by	  source.
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“The	  SLFS	  Converter	  Tool”

Ø The	  SEA	  Administer	  SLFS
Ø Insert	  data	  to	  SLFS	  Converter	  Tool

– SLFS,	  specified	  fields
– F-‐33	  expenditure	  totals	  by	  LEA
– Site-‐level	  enrollment	  data

ü The	  tool	  separates	  available	  school-‐level	  expenditures	  by	  
federal	  and	  state/local.

ü Any	  unassigned	  LEA	  expenditures	  are	  assigned	  as	  LEA	  level	  
expenditures	  and	  apportioned	  per	  pupil	  to	  schools.

ü The	  tool	  produces	  a	  bare	  minimum	  analysis	  table	  for	  all	  
schools	  in	  the	  state	  
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The	  SLFS	  Converter	  Tool	  May	  Makes	  Sense	  For:

• States	  without	  a	  COA	  with	  location	  code
• States	  without	  other	  school-‐level	  data	  access
• SEAs	  that	  may	  need	  more	  time	  to	  refine	  or	  fully	  
implement	  a	  process	  for	  obtaining	  digital	  school	  
level	  data.

• SEAs	  that	  already	  have	  SLFS	  data	  and	  would	  like	  
to	  explore	  their	  SLFS	  data	  as	  a	  interim	  step.
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Steps	  for	  using	  the	  tool

1. Paste	  in	  SLFS	  and	  enrollment	  data	  
components

2. Paste	  F-‐33	  data
3. Click	  “calculate”.	  	  The	  tool	  separates	  

federal	  and	  state/local	  at	  the	  school	  level	  and	  
assigns	  remaining	  LEA	  expenditures.

4. View	  Results:	  Filter	  by	  school	  or	  
district	  to	  see	  the	  output
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Tool	  Output	  – LEAs
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Tool	  Output	  -‐ Schools
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Tool	  Demonstration
(cut	  to	  Tim	  to	  demo	  it	  live	  in	  Excel)
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State	  Experience:	  
Chris	  May

Michigan	  Department	  of	  Education
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Tool	  Limitations

• Limited	  data	  – bare	  minimum	  with	  exception	  
of	  enrollment	  
– No	  means	  to	  integrate	  report	  w/	  student	  
demographics,	  outcomes

– Tool	  doesn’t	  separate	  specific	  expenditures	  (e.g.	  
special	  ed,	  food	  services,	  etc.)	  

–Maxes	  out	  at	  5,000	  schools	  (at	  the	  moment)
• Outputs	  are	  only	  as	  good	  as	  the	  data	  reported	  
by	  districts.
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What	  do	  you	  think?	  

Share	  feedback	  via	  question	  box	  or	  raise	  
hand	  to	  provide	  verbal feedback

16bscpcenter.org

Interested	  in	  using	  the	  SLFS	  Converter	  Tool	  
with	  your	  own	  data?	  

Email	  Katie	  at	  Katie.Hagan@georgetown.edu
to	  receive	  a	  copy	  of	  the	  Converter	  Tool.	  



Next	  Meeting:	  Office	  Hours	  
August	  8,	  1-‐2pm	  EST

Prompt:	  ESSA	  is	  mostly	  silent	  on	  how/which	  
expenditures	  are	  assigned	  to	  LEAs	  vs	  school	  

levels.	   We’ve	  talked	  here	  about	  whether/how	  states	  
will	  make	  rules	  decisions	  about	  what’s	  assigned	  to	  

central	  vs	  schools.	  

What,	  if	  anything,	  will	  your	  state	  do	  on	  this	  issue?
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