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⇒ Resources will be highly constrained in the next decade 
as the costs of system inputs escalate faster than likely 
revenue growth

⇒ We haven’t yet asked this system to work on getting the 
most bang for the buck.  The result:  Poor relationship 
between spending and outcomes

⇒ But, the system data hold clues about how to better 
leverage funds toward increasing outcomes.
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For information on this analysis, please contact  
Marguerite Roza, MR1170@georgetown.edu 
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The focus in our system is on maximizing 
revenues at all levels in the system. 

 
****** 

 
How can we also focus energy on leveraging 

existing funds to maximize outcomes? 
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⇒ Build information systems that districts and schools can 
use to fuel productivity gains

⇒ Prioritize flexibility so that districts and schools are free 
to try new delivery models


⇒ Focus attention throughout the system on productivity 

through training or awards

⇒ Use state leverage to rethink long term cost obligations
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Student 
Outcomes
By School



Today’s info by school:


Total 
Spending 
by School



Productivity requires this too:




}  Visual display that allow coupling of spending and 
performance data down to the school level. 
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1. Integrate spending and student outcomes 
to create new ROI measures 

2. Enable search-ability and filtering for 
comparisons among like schools 
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3. Create visibility into spending mix for each 
school 
ü Start with salaries and benefits 
ü Include other school level costs 
ü Add in each school’s share of 

centrally managed monies (itemize 
where possible, and where not, 
report the average. 

ü Ensure all district monies reported 
by school. 

ü Fold in demographics information 
to determine spending by student 
and student type. 



 
}  Benchmarking: Schools/communities measuring their 

progress relative to peers. 

}  Discovery: Principals or district leaders searching for 
better practices amidst cost constraints.  

 
}  Management: Superintendents and district leaders 

managing their schools, and allocating funds 
sustainably. Principals in questioning district 
spending choices on their behalf 

}  Leaders in cities/regions and charter authorizers as 
they determine the best mix of schools. 
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How will people use the info? 



◦  Use the filters 
to see what’s 
possible among 
all schools 
serving a 
particular mix 
of students 
(not 
constrained to 
a region).  
Filters can sort 
for school size, 
urbanicity, etc. 

◦  Compare your 
school  to all 
others. 



 
}  Benchmarking: Schools/communities measuring their 

progress relative to peers. 

}  Discovery: Principals or district leaders searching for 
better practices amidst cost constraints.  

 
}  Management: Superintendents and district leaders 

managing their schools, and allocating funds 
sustainably. Principals in questioning district 
spending choices on their behalf 

}  Leaders in cities/regions and charter authorizers as 
they determine the best mix of schools. 
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How will people use the info? 



◦  Drill down into 
finances of  
selected schools 
to learn about 
their spending 
choices.  



◦  Make 
comparisons 
of spending 
choices in 
high ROI 
schools to 
your school. 
◦  Model 

implications 
of different 
spending 
decision on 
your 
school’s 
budget. 

High ROI schools are in 
systems that spend 43% 
less on central services. 

Higher ROI schools spend 
200% more on software. 

Higher ROI schools spend 
32% less on plant 
maintenance. 



How can our school staff 
work together so as to get 
the outcomes that other 
schools are getting? How 
are peers able to do it? 

Our outcomes are strong, but 
our costs are not sustainable.  
Are there tradeoffs we can 

make? 

How can the system fund us 
fairly?  In the meantime 
what can we learn from 
peers who outperform us 

with similar funds? 

Our school model is highly 
productive. We should 
protect our model from 

changes that might reduce 
productivity. 



 
}  Benchmarking: Schools/communities measuring their 

progress relative to peers. 

}  Discovery: Principals or district leaders searching for 
better practices amidst cost constraints.  

 
}  Management: Superintendents and district leaders 

managing their schools, and allocating funds 
sustainably. Principals in questioning district 
spending choices on their behalf 

}  Leaders in cities/regions and charter authorizers as 
they determine the best mix of schools. 
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How will people use the info? 



District leaders can use the info in managing 
schools in their district.   
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Relative spending 

Use the info to 
compare all 
schools in a 
district or 
metro region 
(enabling 
more 
thoughtful 
allocation of 
funds across 
schools). 
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Relative spending 

How can reallocation in 
the district enable more 

equity? 

District leaders might manage schools 
in quadrants differently 

Can we celebrate these 
schools and share their 

practices? 

These schools are effective but draw 
resources from other schools. Can we 

raise enrollment?.  Or make tradeoffs 
to offset costs?  Or could private funds 

cover the difference? 

These schools are not maximizing 
outcomes at their spending level. Over 
time, what changes can we make to 
shift to higher productivity models? 
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⇒ Use the information in the system to make sure that 
productivity becomes part of everyone’s conversation 
about how to improve education.


⇒ Draw attention to variation in productivity and to 

celebrate high productivity schools.

⇒ Consider using certification authorities to require 

training on productivity, and the relevant info systems
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