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Communicating	  During	  the	  Call

Use	  the	  question	  box	  
to	  ask	  questions	  or	  

make	  a	  comment,	  and	  
we	  will	  reply	  all	  so	  the	  
group	  can	  see	  the	  

question/comment	  &	  
answer

To	  request	  to	  be	  
unmuted,	  please	  use	  
the	  hand	  raise	  tool



Agenda

1. Update	  on	  deadline	  for	  complying	  with	  
financial	  transparency	  law.

2. Visualization	  activity
3. Next	  meeting:	  June	  20,	  2017	  – How	  are	  SEAs	  

working	  with	  LEAs	  on	  reporting?	  
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Update	  on	  deadline

The	  update	  is…
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…	  there	  might	  be	  an	  update	  on	  the	  “deadline”	  
coming.	  	  

Tension	  in	  timing:	  
accuracy	  vs.	  relevance/actionable
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When	  the	  Edunomics	  Lab	  asks	  you	  to	  look	  at	  more	  
data	  and	  reports…



View	  each	  data	  report/visualization	  to	  see	  if	  it	  can	  
answer	  each	  question:

Visualization: #1 #2 #3 #4
1.	  How	  much	  does	  my	  school	  spend	  per	  pupil?
2.	  Is	  that	  more	  or	  less	  than	  other	  schools	  in	  my	  district?	  
3.	  Is	  that	  more	  or	  less	  than	  other	  schools	  with	  similar	  student	  
demographics?
4.	  Is	  that	  more	  or	  less	  than	  other	  schools	  within	  the	  state?
5.	  Does	  my	  district	  divvy	  up	  funds	  equitably?
6.	  What	  is	  driving	  spending	  differences	  across	  schools?
7.	  What	  funds/expenditures	  (if	  any)	  were	  excluded	  from calculation?
8.	  How	  does	  my	  school's	  spending	  on	  services	  compare	  to	  that	  of	  
other	  schools?	  	  (Are	  we	  able	  to	  get	  similar	  services	  for	  less,	  more?)
9.	  How	  does	  my	  schools'	  costs	  for	  different	  inputs	  compare	  to	  those	  
of	  others?
10.	  Is there	  a	  school (or	  schools) that	  I	  can	  learn	  from? Specifically,	  
is	  there	  one	  that	  has	  a	  similar	  level	  of	  funds	  (and	  similar	  
demographics)	  but	  that	  is	  able	  to	  achieve	  much	  higher	  outcomes	  for	  
their	  students?
11.	  Compared	  to	  peers,	  how	  well	  is	  my	  school	  able	  to	  leverage	  funds	  
to	  achieve	  outcomes	  for	  students?



Visualization	  #1:	  Static	  table	  showing	  all	  schools	  in	  all	  districts

Central	  District Valley	  District Charterama	  
LEA

Maple	  
Elem

Ceder
Elem

LEA	  
average

Green	  
School

River	  
Acad.

LEA	  
Average

Charterama	  
school	  #1

A	  
School	  
level Federal $1,101	   $432	   $554	   $301	   $614	   $401	   $1,101	  

B	   S/L $8,722	   $7,759	   $7,861	   $5,493	   $7,112	   $6,626	   $11,619	  

C	   Sch	  total	   $9,823	   $8,191	   $8,415	   $5,794	   $7,726	   $7,027	   $12,720	  

D	   LEA	  level Federal $421	   $421	   $421	   $589	   $589	   $589	   $-‐

E	   S/L $4,597	   $4,597	   $4,597	   $5,573	   $5,573	   $5,573	  

F	  
Grand	  
Total $14,841	   $13,209	   $13,433	   $11,956	   $13,888	   $13,189	   $12,720	  



View	  each	  data	  report/visualization	  to	  see	  if	  it	  can	  
answer	  each	  question:

Visualization: #1 #2 #3 #4
1.	  How	  much	  does	  my	  school	  spend	  per	  pupil?
2.	  Is	  that	  more	  or	  less	  than	  other	  schools	  in	  my	  district?	  
3.	  Is	  that	  more	  or	  less	  than	  other	  schools	  with	  similar	  student	  
demographics?
4.	  Is	  that	  more	  or	  less	  than	  other	  schools	  within	  the	  state?
5.	  Does	  my	  district	  divvy	  up	  funds	  equitably?
6.	  What	  is	  driving	  spending	  differences	  across	  schools?
7.	  What	  funds/expenditures	  (if	  any)	  were	  excluded	  from calculation?
8.	  How	  does	  my	  school's	  spending	  on	  services	  compare	  to	  that	  of	  
other	  schools?	  	  (Are	  we	  able	  to	  get	  similar	  services	  for	  less,	  more?)
9.	  How	  does	  my	  schools'	  costs	  for	  different	  inputs	  compare	  to	  those	  
of	  others?
10.	  Is there	  a	  school (or	  schools) that	  I	  can	  learn	  from? Specifically,	  
is	  there	  one	  that	  has	  a	  similar	  level	  of	  funds	  (and	  similar	  
demographics)	  but	  that	  is	  able	  to	  achieve	  much	  higher	  outcomes	  for	  
their	  students?
11.	  Compared	  to	  peers,	  how	  well	  is	  my	  school	  able	  to	  leverage	  funds	  
to	  achieve	  outcomes	  for	  students?



Visualization	  #2:	  	  LEA	  Report– Static	  report	  that	  has	  pupil	  and	  staffing	  
information,	  and	  some	  detail	  by	  function/object	  for	  all	  schools	  in	  LEA.



View	  each	  data	  report/visualization	  to	  see	  if	  it	  can	  
answer	  each	  question:

Visualization: #1 #2 #3 #4
1.	  How	  much	  does	  my	  school	  spend	  per	  pupil?
2.	  Is	  that	  more	  or	  less	  than	  other	  schools	  in	  my	  district?	  
3.	  Is	  that	  more	  or	  less	  than	  other	  schools	  with	  similar	  student	  
demographics?
4.	  Is	  that	  more	  or	  less	  than	  other	  schools	  within	  the	  state?
5.	  Does	  my	  district	  divvy	  up	  funds	  equitably?
6.	  What	  is	  driving	  spending	  differences	  across	  schools?
7.	  What	  funds/expenditures	  (if	  any)	  were	  excluded	  from calculation?
8.	  How	  does	  my	  school's	  spending	  on	  services	  compare	  to	  that	  of	  
other	  schools?	  	  (Are	  we	  able	  to	  get	  similar	  services	  for	  less,	  more?)
9.	  How	  does	  my	  schools'	  costs	  for	  different	  inputs	  compare	  to	  those	  
of	  others?
10.	  Is there	  a	  school (or	  schools) that	  I	  can	  learn	  from? Specifically,	  
is	  there	  one	  that	  has	  a	  similar	  level	  of	  funds	  (and	  similar	  
demographics)	  but	  that	  is	  able	  to	  achieve	  much	  higher	  outcomes	  for	  
their	  students?
11.	  Compared	  to	  peers,	  how	  well	  is	  my	  school	  able	  to	  leverage	  funds	  
to	  achieve	  outcomes	  for	  students?



Visualization	  #3:	  Static	  report	  for	  a	  single	  school.	  Includes	  teacher	  
information,	  some	  detail	  by	  function/object,	  state	  and	  LEA	  averages



Per-Pupil  Expenditures
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Visualization	  #4:	  Interactive	  tool	  of	  all	  schools	  that	  can	  filter	  based	  on	  
student,	  school	  and	  district	  characteristics,	  as	  well	  as	  student	  outcomes	  

Apple  Elementary
FRL:  27%
SPED:  12%
ELL:  18%
Total  enroll:  220

General  Instruction:  
$4,746
Counselors:  $176
Art,  Music:  $596
Special  Ed:  $2,685
School  office:  $708
Grants:  $1,001
Transportation:  $1,874
Supplemental  services:  
$774
School  safety:  $186
Nutrition:  $506
Apple  ES  PPE:  
$12,751

District  PPE:  $11,987
State  PPE:  $12,234

Interactive  Filters



View	  each	  data	  report/visualization	  to	  see	  if	  it	  can	  
answer	  each	  question:

Visualization: #1 #2 #3 #4
1.	  How	  much	  does	  my	  school	  spend	  per	  pupil?
2.	  Is	  that	  more	  or	  less	  than	  other	  schools	  in	  my	  district?	  
3.	  Is	  that	  more	  or	  less	  than	  other	  schools	  with	  similar	  student	  
demographics?
4.	  Is	  that	  more	  or	  less	  than	  other	  schools	  within	  the	  state?
5.	  Does	  my	  district	  divvy	  up	  funds	  equitably?
6.	  What	  is	  driving	  spending	  differences	  across	  schools?
7.	  What	  funds/expenditures	  (if	  any)	  were	  excluded	  from calculation?
8.	  How	  does	  my	  school's	  spending	  on	  services	  compare	  to	  that	  of	  
other	  schools?	  	  (Are	  we	  able	  to	  get	  similar	  services	  for	  less,	  more?)
9.	  How	  does	  my	  schools'	  costs	  for	  different	  inputs	  compare	  to	  those	  
of	  others?
10.	  Is there	  a	  school (or	  schools) that	  I	  can	  learn	  from? Specifically,	  
is	  there	  one	  that	  has	  a	  similar	  level	  of	  funds	  (and	  similar	  
demographics)	  but	  that	  is	  able	  to	  achieve	  much	  higher	  outcomes	  for	  
their	  students?
11.	  Compared	  to	  peers,	  how	  well	  is	  my	  school	  able	  to	  leverage	  funds	  
to	  achieve	  outcomes	  for	  students?



The	  goal:	  Enable	  useful	  comparisons	  across	  schools	  in	  different	  states,	  
toward:	  equity,	  efficiency,	  and	  productivity

Base	  Info	  Report
• Total	  spending	  on	  behalf	  
of	  students	  in	  each	  school.	  

• Student	  counts	  (by	  type)

Expenditures	  by	  
object/function	  
Report

Expenditures	  
by	  student	  
type	  Report

Student	  outcomes	  by	  
school	  Report
Adj.	  for	  student	  type	  (by	  
using	  growth,	  percentile	  by	  
group,	  etc.)	  

plus

=	  Comparisons	  
for	  Equity	  

=	  Comparisons	  
for	  Efficiency

=	  Comparisons	  for	  
Productivity

=	  More	  options,	  
solutions,	  
applications

plus

plus
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Do	  you	  have	  goals	  for	  what	  can	  users	  do	  with	  the	  info?	  

What	  questions	  do	  you	  want	  the	  visualizations	  to	  answer?

1.	  How	  much	  does	  my	  school	  spend	  per	  pupil?
2.	  Is	  that	  more	  or	  less	  than	  other	  schools	  in	  my	  district?	  

3.	  Is	  that	  more	  or	  less	  than	  other	  schools	  with	  similar	  student	  demographics?

4.	  Is	  that	  more	  or	  less	  than	  other	  schools	  within	  the	  state?
5.	  Does	  my	  district	  divvy	  up	  funds	  equitably?
6.	  What	  is	  driving	  spending	  differences	  across	  schools?
7.	  What	  funds/expenditures	  (if	  any)	  were	  excluded	  from calculation?
8.	  How	  does	  my	  school's	  spending	  on	  services	  compare	  to	  that	  of	  other	  schools?	  	  (Are	  we	  
able	  to	  get	  similar	  services	  for	  less,	  more?)

9.	  How	  does	  my	  schools'	  costs	  for	  different	  inputs	  compare	  to	  those	  of	  others?

10.	  Is there	  a	  school (or	  schools) that	  I	  can	  learn	  from? Specifically,	  is	  there	  one	  that	  has	  a	  
similar	  level	  of	  funds	  (and	  similar	  demographics)	  but	  that	  is	  able	  to	  achieve	  much	  higher	  
outcomes	  for	  their	  students?
11.	  Compared	  to	  peers,	  how	  well	  is	  my	  school	  able	  to	  leverage	  funds	  to	  achieve	  outcomes	  
for	  students?



One-‐on-‐Ones	  with	  Edunomics	  Lab
If	  your	  state	  or	  district	  is	  interested	  in	  a	  TA	  call,	  please	  indicate	  in	  chat	  box	  or	  email	  Katie	  to	  set	  up	  a	  
time	  (katie.hagan@georgetown.edu).	  

Don’t	  have	  time	  for	  a	  call?	  Send	  us	  your	  feedback,	  questions,	  and	  topic	  requests	  via	  email!	  

Next	  Meeting	  June	  20th -‐-‐ Working	  with	  LEAs	  on	  
reporting:	  	  Examples	  from	  states.

BSCP	  resources	  available	  online	  	  	  	  BSCPcenter.org
– Data	  Inventory
– Moving	  from	  Inventory	  to	  Action
– Scatterplot	  activity
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