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Communicating	  During	  the	  Call

Use	  the	  question	  box	  
to	  ask	  questions	  or	  

make	  a	  comment,	  and	  
we	  will	  reply	  all	  so	  the	  
group	  can	  see	  the	  

question/comment	  &	  
answer

To	  request	  to	  be	  
unmuted,	  please	  use	  
the	  hand	  raise	  tool



Agenda:	  	  

1. What	  to	  do	  with	  expenditures	  not	  coded	  to	  
schools?

2. Demonstration	  of	  ERS	  Centrally	  Managed	  Services	  
Tool	  for	  LEAs

3. Next	  meetings:
May	  24-‐25,	  CCSSO	  EIMAC	  Meeting	  – in	  person	  (Phoenix)
May	  31,	  1-‐2PM	  EST	  BSCP	  Center	  webinar
– Overview	  of	  ESSA	  financial	  transparency,	  data	  inventory,	  
and	  accessing	  LEA	  data
June	  8,	  1-‐2PM	  EST	  – regular	  Fitwig webinar
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c.	  LEAs	  decide
a. SEA	  specifies	  
objects/functions

b. SEA	  specifies	  
conditions

Who decides	  what	  gets	  coded	  at	  central,	  and	  
what	  gets	  coded	  at	  school-‐level?



Basic	  approach	  
to	  site-‐level	  
accounting

A.	  SEA	  specifies	  
objects	  and/or	  
functions	  (or	  
programs)	  to	  be	  
coded	  to	  schools

C.	  Neutral/LEA	  
choice	  (about	  what	  
coded	  directly	  to	  
schools),	  but	  also	  
separately	  report	  all	  
central	  costs	  by	  
school

B.	  SEA	  specifies	  a	  
set	  of	  conditions	  
for	  when	  costs	  are	  
to	  be	  reported	  to	  
school-‐level

Examples

RI	  COA

Upsides,	  Considerations,	  Concerns
•More	  uniformity	  in	  how	  school	  vs central	  costs	  are	  
parsed.
•Requires	  apportioning	  methodology	  (RI	  has	  one)
•Could	  be	  onerous	  for	  some	  LEAs	  to	  separate	  central	  
from	  school	  level	  (charters,	  WSF	  districts,	  one-‐
school	  districts,	  online,	  non-‐traditional	  schools)	  
•May	  work	  to	  constrain	  LEA	  spending	  choices

• There	  is	  some	  “meaning”	  to	  the	  distinction	  
between	  school	  and	  central	  level.
• Existing	  accounting	  structure	  may	  not	  map	  to	  
conditions	  (like	  control).

• When	  staff	  are	  
assigned	  
solely	  to	  
school.
• When	  school	  
has	  “control”	  
over	  dollars

•Districts	  will	  be	  the	  ones	  to	  face	  (healthy)	  questions	  
about	  how	  money	  is	  split/assigned	  (and	  can	  rethink	  
their	  approach	  over	  time).
• Less	  uniformity	  in	  coding	  approaches	  (users	  will	  
need	  to	  rely	  on	  totals	  (school	  +	  central))	  for	  
comparisons,	  but	  totals	  are	  comparable	  across	  
different	  types	  of	  schooling.

• CO	  example	  
from	  
webinar
• OH	  existing	  
COA



Many	  SEAs	  will	  likely	  use	  a	  hybrid
Hybrid	  Example:
ü SEA	  specifies	  that	  some	  objects	  must	  be	  coded	  to	  schools	  (e.g.	  like	  

salaries	  of	  real	  teachers	  assigned	  to	  schools)
ü SEA	  requires	  that	  some	  categories	  be	  central	  and	  separated	  out	  

(e.g.	  transportation,	  or	  possibly	  Special	  Ed)
ü LEAs	  choose	  when	  to	  apportion/assign	  other	  costs	  to	  schools	  (e.g.	  

some	  assign	  PD	  costs	  to	  schools	  while	  some	  keep	  those	  
expenditures	  at	  central)

ü All	  central	  costs	  are	  reported	  in	  per	  pupil	  terms	  alongside	  school	  
level	  spending	  for	  a	  grand	  total.



Do	  you	  have	  a	  sense	  of	  the	  method	  
your	  state	  will	  use?

Use	  question	  box	  to	  respond…

A. SEA	  specifies	  objects/functions	  assigned	  to	  schools

B. SEA	  specifies	  “conditions”	  for	  when	  costs	  assigned	  to	  schools

C. LEAs	  choose	  when	  to	  apportion/assign	  costs	  to	  schools	  

D. Hybrid
For	  Option	  C:	  ERS	  tool	  is	  designed	  to	  help	  
LEA’s	  make	  choices	  about	  apportioning	  
costs	  



Centrally Managed Services Tool



This tool enables the user to look at their LEA and:
§Reflect on the breakdown in where expenditures are 

reported vs. where they play out (school, central) 
§ Explore attribution decisions for dollars that are held 

centrally and those that are centrally managed school 
services

§Reflect on how attribution decisions adjust the per-
pupil dollars across schools within the LEAs
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Primary Audience: an LEA



There are two components to setting up the tool: 
1. Financial data, and 2. School data
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2. Copy & paste your most descriptive data 1. General Ledger export3. Code 3 fields



There are two components to setting up the tool: 
1. Financial data, and 2. School data
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Automatically-generated 
pivot from financial data 1. Enter school attributes, including student and staff data

(The more you enter/import, the more options you will have for attribution)



See the breakdown of expenditures included and 
excluded
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You can deep-dive into any of the sharing level buckets to 
see what is there and what questions, if any, it raises

14

Click for more detail



Select the method by which you choose to attribute 
out centrally managed costs
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16 different options for attribution, including 
3 customizable options

Selections are aggregated in a summary table



Summary tables show a roll-up of the attributed 
dollars
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School reported and attributed dollars are 
summarized into a final per-pupil amount
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All of your decisions are summarized at the end

18



Interested in using this tool?
§ It’s free to use
§ Email Katie – katie.hagan@georgetown.edu
§ ERS is available for support
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One-‐on-‐One’s	  with	  Edunomics	  Lab

We’ve	  already	  had	  TA	  calls	  with	  four	  SEAs	  since	  opening	  up	  the	  option	  
two	  weeks	  ago,	  and	  those	  helped	  shape	  today’s	  agenda.	  

If	  your	  state	  or	  district	  is	  interested	  in	  a	  TA	  call,	  please	  indicate	  in	  chat	  box	  
or	  email	  Katie	  to	  set	  up	  a	  time	  (katie.hagan@georgetown.edu).	  

Don’t	  have	  time	  for	  a	  call?	  Send	  us	  your	  feedback,	  questions,	  and	  topic	  
requests	  via	  email!	  
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